INSIGHTS,
TIPS & SUGGESTIONS

RECONCILIATION A REALITY

in this issue >>>

New technology
Donor/Volunteer recognition

Education curriculum-support
Pandemic impact

cultural connections >>>

Healthy Minds,
Healthy Lifestyle!

Hobby farming, Igbtqqgip2saa, health
benefits of cannabis, batch cooking,
Indigenous reconciliation... In a world
full of media hype and fake news, the
library offers multiple resources to
assist you In making informed
decisions.

If the information that you are seeking
is not on the shelves, a request
through Interlibrary Loan draws

materials from libraries across Ontario.

(This free service is subsidized by the
Southern Ontario Library Service.)
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North tlastings
Public Library

Bancroft- Faraday- Limerick

Libraries Rock!

Supporting Community Development since 1901

Funding cuts, amalgamation, closures, curbside service, online

programming...Libraries are a true example of resilient public service.

Recognizing that libraries have not
had an increase in Provincial
operating funding since 1997, we are
no strangers to looking at
innovative ways
provide library service. In
2020, the  Southern
Ontario Library Service
and  Ontario  Library
Service — North shared
they were consolidating
into one Ontario Library
Service as of April 1,2021,
due to 50% cuts to their operating
budgets.

Then COVID-19 brought the ultimate
challenge. Through 2020, the library
suffered extended closures and
modified open, library operations.
New policies and procedures were
developed. Board meetings, training
and networking moved online.

0 Thank you to Bancroft,
Faraday and Limerick
Councils for ongoing
support of your
community’s social,
economic and

educational needs.

Physical spaces were modified to
provide social distancing. Library
service ~was offered through
innovative, contactless delivery.
Regardless of  what
change was thrown at us,
NHPL staff met the
challenges and overcame
the barriers.

Patrons accessed their
CERB benefit accounts
through online resources.
They borrowed DVDs and
puzzles to fill long hours lockdown
hours. They borrowed books to
enhance distance learning.

Public Library service thrives due to
ongoing, continuous support from
our municipal stakeholders, grants
from caring organizations and local
residents and ratepayers, who value
strong communities.



pandemic impact >>>

Online Material Usage Increases 24%

It is a good news/bad
news story, when we
look at how the

NHPL

eBOOKS &
DOWNLOADABLE
AUDIO

Pandemic impacted the ! CURB SIDE Closed from March until
PICK-UP May, library staff
BEGINS ‘ prepared the library for a

library.

LIBRARY STAFF
Appreciation is extended to the
library staff for their adaptability
and resilience to changes in their
work environment.

Their due diligence has ensured a
clean and safe space for library
operations and the people who
benefit from library service.
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Lifelong Learning

Library CEO, Kimberly McMunn
receives certificate in Resilient Civic
Leadership-Compassionate Integrity
Training

Library Trustees challenged the
Library CEO to find and adopt a
workplace wellness management
model. The CEO has started the
next phase — Facilitation, with the
intent of teaching the process after
completion.

new operational model. SELF-GENERATED INCOME
While online use and While fees and fund-raising were
memberships increased not viable OptionS for the Iibrary,
administrative staff still managed
to replace the library computers,
add new curriculum support books

: s : and two new literacy stations and
approximately 80%. Notices in our big expand social media through two
windows shared Curbside service, Covid Emergency Funds and a

24/7 WiFi, and random visits by Summer Student grant
appointment.

our personal contact with patrons
took a hard hit. Computer usage and
on-site visits dropped by

NHPL exclusive

Tactile Learning Embraced
By All Ages

LEGO, games, puzzles. Rubik’s Cube art, magtronics, hiking/trail backpacks,

coding, STEAM activity sheets and books...the library’s Experiential
Learning Collection has kept many people busy during the long lockdown

hours.
Who knew literacy and P DOUBLE = COLOR DOT
numeracy could be so much E————— E—

fun? Our next phase is to
develop a tech/maker space
and virtual learning platform.

e () cge e 0
Check out our website

eResource page for DIY e — e
Home Improvement and DIY :
Hobbies and Crafts.

Check in with us often for
new learning opportunities!




Prince Edward County Community
Foundation Funds 2 Library Grants

COVID Emergency Fund supports community through washable computers,

literacy computers and curriculum support materials.
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The value of networking was apparent
after the NHPL CEO received a phone call
saying PEC CEO recommended our library
as a potential grant recipient.

As the library supports 3 muncipalities
donor funding covers a broad region in
the North Hastings area.

In the news >>>

The first successful submission was
for $10,000 to purchase 6
computers with washable
Keyboards and mice. Hastings
County doesn’t have a Community
Foundation, so Prince Edward
County CF decided to expand their
reach.

The second successful submission
was for $12,500 to purchase 2
custom literacy computers
specialized software and keyboards
($3,000+ each) and curriculum-
support based books.

Staff noted...Information changes
quickly and the library has a broad
spectrum of topics to cover. With
so many learning from home, this is
the perfect time for updated
resources.

Q: Weekly Library Column? "
A Check out “Between the Lines™

in The Bancroft Times

Each week, Paige Turner explores the vast world of libraries located in
Bancroft, Carlow/Mayo and Wollaston municipalities. Topics include

reader’s advisory, technology, library events, and much more. Sometimes
you may even find a pun or two, when you read “Between the Lines”.

Library Build still a
Viable Option!

Christmas came and went and
still no ICIP grant funding
announcement. Good news is
we didn’t receive a project
rejection letter, as many
others did. Stay tuned!!

Strategic Plan
Delayed...

Operating under new
regulations due to COVID-19
slowed the progress of the
2021-2024 NHPL Strategic
Plan.

Library Trustees hope to share
it with Bancroft, Faraday and
Limerick councils early in the
New Year.

Events Coordinator
Resigns...

Pandemic aside, our saddest
news of 2020 was accepting
the resignation of Louise Graf,
our Events Coordinator.
Deepest sympathy is extended
to Louise with the passing of
her husband over the
holidays.



Meet Amazing Emma

Volunteer * Summer Student * Instagram Book Club Volunteer
*Library Build Committee Youth Advisor
Social Media Support

They always say...watch out for the
“quiet ones”. No truer words can be
spoken about Emma Dafoe.

For years, Emma quietly supported
the Events Coodinator  with
programming and reshelving library
books. Like many before her, she
came after school and on weekends
and slipped away at the end of her
shift. Unlike many before her, Emma
asked for more involvement.

After 26 weeks of volunteering under
the Duke of Edinburgh Award, Emma
applied and was hired for the
Summer Experience Program
position.

Library Build Committee
Thank you to Lett Architects for
their design assistance and the
following members of the Build
Committeee for their valuable time:
Lianne Sauter

Pat Hoover

Malcolm Hunt

Brian Hickey

Emma Dafoe

Melanie Wright

With appreciation,
Kimberly McMunn, CEO

At the program’s conclusion, she
asked if she could stay with the
library and volunteer with virtual
programming on Instagram.

When it came time to find a youth
volunteer to participate in new
library build discussions, Emma was
the natural choice.

Looking for something new? Meet
Emma through our Instagram Book
Club or check out our new pages on
Pinterest. For our latest news and
events, be sure to check out our
Facebook page too!

Yes, the Library is Open!
WiFi available 24/7
Website: www.northhastingslibrary.ca
Phone: 613 332-3380
Email: nhpl.customerservice@gmail.com
Address: 14 Flint Ave., Box 127, Bancroft

coming soon

2021 Happennings

2021 — 2024 Strategic Plan
Shovel-ready Library Build Plans
New Curriculum-Support Books
New Events Coordinator

New Virtual Library Programs

Library Board of Trustees

Chair — Mary Ann Yewer
Vice Chair — Brian Hickey
Bancroft Rep — Paul Jenkins
Limerick Rep — Ingo Weise
Faraday Rep — David Giles
Faraday Rep —Jane Graham

Secretary/Treasurer —
Kimberly McMunn

Acknowledgement to our Anonymous Donors

North Hastings Public Library received operational support funds from a few people who wished to remain anonymous,
but wanted to help sustain the library. The donations ranged from S50 to $700. Money was used to purchase
eResources such as Britannica and the Canadian Reference Centre, Ancestry, DIY Home Improvements and DIY Home
and Gardens. (See links on our webpage.) They also supported the growth and development of tactile learning
through the Experiential Collection.



http://www.northhastingslibrary.ca/

